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A relatively small number of competencies have an

A proven framework for equipping current and The key elements are connected and'we design outsized impact on team success. Leaders can achieve
future leaders with the capabilities required to programs that leverage our Leadership Competency big returns if they understand what those factors are,
deliver high performance through their teams Model (overleaf) are tailored to your business. have the right opportunities to develop them and the

space to focus on getting them right.

IDENTIFY CURRENT COMMUNICATE CO:;‘\JF;E\I?ILNGTSLEST
AND FUTURE LEADERSHIP >

NEW LEADERSHIP
LEADERS COMPETENCIES RESPONSIBILITIES

Identify your leadership levels Review the Checkside Leadership Get buy-in from identified talent
Competency Model

Outline succession plans 2th0 V\;wants tOijteD up? X DEVELOPING HIGH
Cascade competency framework and who would prefer to be a

Identify future leaders through leadership levels valued ‘star player’ instead?) PERFORMING

LEADERS

COM POU N DI NG To continuously raise the bar and drive exponential growth, your key leaders need to

set the tone from the top - learning and leading by example.

YOU R ROI Ongoing coaching ensures the right leadership behaviours are ingrained into your

culture at all levels.

> Assess your team’s current leadership effectiveness and growth opportunities here:
www.checkside.com.au/survey

Implementing key elements of increase in increase in increase in
the Leadership Development

Framework has a huge impact.
Reference: CLO Reference: CLO Reference: CLO
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when they

focus on leadership behaviours
most critical to performance

when they
encourage individuals to practice
new behaviour

when they cover the whole
organisation

when
they align with the organisation’s
operating system

CHECKSIDE LEADERSHIP
COMPETENCY MODEL

Engaging your people through great
communication, feedback & coaching

Effective communication

Continuous feedback & improvement (coaching)

Understand key business
numbers, metrics & capacity

Financial awareness

Team capacity & succession planning

Knowing yourself &
your people

Self awareness & awareness of others
Perception & branding

Personal development roadmaps

Checkside - The People for High Performance

Strategic thinking & decision making

Business strategy awareness
Positioning & selling

Problem solving

Focusing your people through clear
KPIs, objectives & game plans

Framework & culture of high performance
Situational leadership

Project management

Driving high performance with
great habits & energy management

Time & energy management
Building personal & team resilience

Recruitment & onboarding

checkside.com.au

Every program is led by a director-level coach
with deep business and financial acumen

We tailor modules, examples and case studies
to suit your organisation and each leadership

group

Our programs include ongoing 1:1 coaching
to ensure learning is transferred to the
workplace, not left in the classroom

Programs are delivered as a continuous
improvement process, not ad-hoc or
one-off sessions

We measure the impact and effectiveness
of the program learnings and the learning
transfer

Programs can be cascaded to different
leadership and management levels to create
a common language across your organisation

www.checkside.com.au/survey

info@checkside.com.au

(08) 6298 6400



