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§ Sins to confess... | Makmg amends...
_ O Having a plan for the sake of having a plan .
Q Partial commitment from owners / boards
O Not involving those responsible for executing

O Plans that are detached from reality / not grounded
in data

O Not focusing on results (KPIs and Objectives)
U Strategic planning as an event rather than a process
2 O Lack of accountability or follow through

Q Other:




Closing the execution gap
§  skills

U Understanding

C capacity

C consequences
E  Engagement
§  Systems

S Support
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Where are you operating?

The zone

Coasting Overdoing it

Performance

Bureaucracy

Operating system complexity

Checkside



Advanced
Operating
System

Well
Developed
Operating
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Basic
Operating
System

No
Operating
System

Where are you on the curve? =5

ENTERPRISE

300-1,500 FTE+
100-500 FTE+
150+ FTE+

PROFESSIONALISE

45-300 FTE
15-100 FTE
40-150+ FTE

SCALE UP

10-45 FTE
3-15 FTE
12-40 FTE

START UP

1-10 FTE
1-3 FTE
1-12 FTE

<$1.0M Revenue $1.0-10M Revenue $10-60M Revenue $60-300M+ Revenue
MVP Product/Market Fit Product/Channel Fit Expansion
Project Development Project Readiness Operational Readiness Operations
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Performance via KPlIs Periods

Accountable Target Status |
pe rson , Near miss, )
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Focus via Objectives

Accountable person Objective Key results Status
( , At risk, On track, )
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Your operating rhythm

Period:

Month:

Annual Strategy Offsite
Quarterly Review &
Planning Meeting

Monthly Operations
Meeting

Budget & Workforce
Plan

Performance Check-in

Engagement Survey

Don't forget...
*  Fortnightly 1:1s
*  Weekly team meetings

Week
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